
FAIRWAYS CONDOMINIUM UNIT OWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

September 17, 2019 
 

Board members present:  Jim Willeke, Patsy Hommon, Kathy Noblet.  Doug Leonard was late 
due to a scheduling conflict.  Susan Delozier was absent. 
 
Contractors present:  Thom Collier of Collier Property Management 
 
Guests Present:  Leonard Lashmet 
 

I. A quorum having been established, the meeting was called to order at 6:30 by vice 
president, Jim Willeke. 

II. Our guest, Leonard Lashmet commented on recent chimney repairs made at his home. 
He was very pleased with the work of Miller’s Custom Exteriors. 

III. The minutes of the regular meeting held on August 20 and the minutes of the special 
meeting on landscaping held September 4 were all approved.  The motion was made by 
Kathy and seconded by Patsy. 

IV. Thom Collier of Collier Property Management presented the maintenance report. 
A. Two bids on sealing were received from Black Cat Sealing. The bid went up 

significantly from last year due to the increased cost of coal based material that is 
used.  However, the work can not be done until next year.  Thom was asked to 
continue to look for other bids. 

B. A bid of $800 was received to power wash and paint the Gazebo.  
C. Other various routine maintenance items were discussed.  See attached report. 

V.        Financial Report 
A. Board members have attended the Kamen Cusimano seminar on Reserves, 

bank loans and special assessments.  This lead to a brief  discussion of the 
status of our reserve account.  Jim stated that we will probably see a decline in 
our reserves over the next 2 years and then it will increase again.  Nearly half of 
our income is going into the reserve account.  

B. The board accepted the financial report which has been added to the minutes. 
See the attachment. 

VI. Old Business 
A.  Further discussion of rules enforcement was tabled until another time. 
B.  Dryer vent cleaning was a success with many residents taking advantage of the offer. 
C. Kathy presented an estimate from Preservation Arborists for the trimming and limbing up 

of some of our trees.  It was decided by those present that absent board members 
should have a chance to look this over; then an email vote can be taken later. 

D. Jim made the suggestion that the next lawn care contract be broken out with fewer 
consolidated services.  The contract is up for renewal in the fall. 

E. The board also discussed replacing the two blue spruce trees at the entrance.  Kathy will 
research what might be used in place of these. 



F. There is an announcement about the door colors on the occupants page of the website. 
VII. New business 

A.  After much discussion, it was decided to use volunteer labor to clean, scrape, and paint 
the gazebo. To be decided:  -chairs or benches or table and chairs  -how to furnish 
-what color or colors should be used.  Jim is in charge of the work crew. 

B. Not much if anything can be done about the moles and voles. 
C. A brief discussion was held about a possible sign board at the clubhouse.  This would 

possibly benefit people who do not use the internet for announcements. 
VIII. Meeting was adjourned at 7:45.  Kathy made a motion, seconded by Patsy. 

 The next meeting will be on October 15 at 6:30 at the  
clubhouse 

 
 

 
 

. 
 


