
THE FAIRWAYS CONDOMINIUM ASSOCIATION BOARD MEETING 
Minutes 

March 19, 2019 
 

Board members present:  Doug Leonard, Jim Willeke, Patsy Hommon, Susan Delozier, Parkie 
Congrove. 
Contractors present:  Thom Collier of Collier Property Management 
Guest:  Leonard Lashmet 
 

I. The meeting was called to order at 6:30 by President Doug Leonard 
II. The minutes of the February 19 meeting were approved. 

III. Financial documents from McDaniel CPA for February were approved. 
IV. Maintenance report was presented by Thom Collier. 

A. Progress is being made at 7 Fairway Court on chimney repair, replacing and 
painting drywall that was damaged from leak. There is still a question about 
whether or not this is a permanent fix.  Board members are not happy with the 
solution to this ongoing problem that seems to stem from work not being done 
properly in the first place.  Thom was instructed to contact Rodney Chester about 
making this right. 

B. Drain in driveway of 10 Eagle needs to be replaced.  Drainage in front of property 
also needs to be addressed. 

C. Minor wind damage involving shingles, siding, downspouts, and skylights has 
been repaired. 

D. Revere Roofing Company estimate and schedule was presented. 
E. List of concrete repairs is being formulated. 
F. Mismatched siding on 45 Fairway Drive needs to be replaced. 
G. Jim and Thom will formulate a schedule for power washing this summer. 
H. Several other minor maintenance items were discussed. 

V. Old Business 
A. Surety bond has been acquired from Tim Workman at State Farm. 
B. Room at the Living Center has been reserved for the annual meeting on May 16. 

Jim has emailed links to information on conducting the meeting. Use of proxy 
voting was discussed.  A special board meeting will be held on April 1 at 6:30 at 
the clubhouse to plan for this meeting. 

C. Board is exploring interest rates for our CD’s.  
D. Modern Builders will be contacted for second opinion on D unit chimney issue. 
E. Units 66 and 70 Fairway Drive need house numbers facing Fairway Drive. 
F. Board is exploring alternatives to Rumpke Sanitation Service. 
G. Doug is still collecting quotes on hazard insurance.  
H. Brief discussion of Guidelines for Fairways owners and whether or not it should 

be made public was held.  It was suggest we adopt the website as the official 
Guidebook.  This topic was tabled until the next meeting. 



I. A Strategic Planning Committee has been formed by Bob Burelli.  It was pointed 
out that board members should be invited to committee meetings and the 
committee should report back to the board at the regular monthly meeting. Board 
members were encouraged to attend the next Strategic Planning Committee 
meeting Wednesday, March 20th at 7:00 at the clubhouse. 

VI. New Business 
A. Two trees need trimming behind 9 and 11 Fairway Court.  One bid has been 

received.  Doug will get one more before a decision will be made. 
B. The board has the right to suspend voting privileges to owners who are not 

current on fees. 
C. Jim presented  a revised, updated Collections Policy and Procedure for board 

members to study.  Discussion and action was tabled until next meeting. 
VII. Meeting was adjourned.  Next regular meeting will be April 16, at 6:30 at the Clubhouse. 


